SEDA Board Meeting

June 30, 2025 — Zoom conference call.

Board Members Present: Natasha Fernandez, Danielle Aymond, Lydia Chiasson, Marie Cobb, Judi
Dauterive, Emily Jackson, Nicole Miller and Chrissy West. Absent: Marilyn Kulifay.

Call to Order at 7:10 PM

President — Natasha conducted the meeting via Zoom.

1. Natasha talked about getting a SEDA 50™ Anniversary cake for the USDF Region 9 Summer
Meeting at $100. The hotel had no cost to SEDA as the minimum number of rooms were met.
The meeting is on Saturday from 8 am until 4 pm. Natasha encouraged Board members to
attend.

2. Bess asked for NOLA souvenirs. Natasha found neoprene coasters with scenes of New Orleans
for 6 for $19.00. Natasha will order some for the meeting. Budget estimate $S80.

3. The Board discussed who to submit for the Region 9 Volunteer of the Year. A review of the
volunteer hours showed that there were several candidates who had volunteered. A motion to
submit Claire Womack was made by Marie, seconded by Chrissy. Passed.

4. For SEDA’s 50" anniversary, the theme is “Gold.”

This year is an election year, so Natasha will confirm as to who wishes to stay on the Board.

6. Nominations for awards from USDF for newsletter, articles, and website will be submitted to
USDF for consideration.

b

Vice President — Banquet theme is “Gold.” Nicole is attempting to reach out to past members and past
board members to invite them to come. The Champion Awards are currently in the works. Nicole is
checking with Big D for helmet covers and boot bags. She is selecting door prizes. She is looking for
ideas for giveaways. SEDA will have a cake in celebration of our 50" Anniversary.

Dressage — Judi calculated $1000 profit for Le Bon Temps Il. The breakeven for this show was 47. The
breakeven changes with the number of classes competitors sign up for. For 2026, the Breed Show
classes will be on Friday and Saturday. Susan Mandas will be the judge. For this Fall, Le Bon Temps |,
Jody Lees will be the judge. SEDA will join with Florida to have the Summer Circuit for special awards.
The Christine Smith In-Hand Clinic was great. Everyone learned a lot, and Judi has written an article
about the clinic with photos by Marie. The clinic made a small profit, but the profit will go back to the
grantor, as due to grant rules, SEDA cannot keep the profit. Kalie offered to host at her facility for a
future clinic.

Eventing — Emily reported that Cathy Wieschhoff is coming in on Friday, and is doing a clinic at Emily’s
on Friday, Saturday and Sunday and course design will be on Saturday and Sunday afternoons and all
day Monday. Emily has sent some proposed maps to Cathy and some jumps will need repair and
adjustment. She will check with Cathy to see if Tommy needs to come this year. Emily has been
approached by someone in Area 5 to add a Modified course. The trainers in Area 5 would have to help
sponsor a Modified course, it would be 18-20 more jumps. Emily Holmes is ordering radios, has started
on vendors and has hired officials. A Spring show has been requested, but the calendar is rather full in
the spring. Schooling FDL is Dec. 6-7. USEA Convention is Dec. 11-14. There is a course builders’ course,
and Emily will check to see if they want to partner up with SEDA.
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Juniors — Danielle is in the process of planning the 2026 Juniors show which will be held on one of the
last two weekends in June. She is planning some fun events during the show. Danielle is considering
different venues for the show. There was support for having the show where there is a covered arena.
Hunters’ Bluff was suggested and Emily will check into it. Natasha suggested a Land Safe clinic, which
was supported by the Board.

Communications — Chrissy reminded everyone to send her information, and she will distribute it.
Treasurer — Lydia said SEDA is in good financial order and slightly up from June 2024.

Membership — 145 current members and 6 life time members. 58 have not renewed from last year.
Marie will double check the non-renewals and will send a reminder to renew from Membership Works.

Motion to adjourn (8:05 pm) — The meeting was moved to adjourn. Judi moved to adjourn, seconded by
Marie.

Post Meeting Business:

July 2025 — Danielle forwarded information to the Board about a LandSafe clinic. Nicole sent
information to the Board about the Save the Date and different giveaway options.

Aug. 2025 — Danielle sent the Board information on the 2026 Juniors show. Date is June 27-28,
2026, Judge is John Mason, location is Hunters Bluff. Natasha informed the Board on fund-
raising for changes of courses for the Fleur de Leap event. Sharon Lordano will assist with this,
SEDA will pay for the remainder of the course changes. Additional discussion regarding costs of
having Cathy and Tommy come back for additional work on the course and SEDA budget. The
Board approved $500 for sponsoring the GAIG/USDF Region 9 Championship.

Oct. 2025 — Danielle sent out additional information on the LandSafe clinic to be held Feb. 27 —
March 1, 2026. SEDA members may register preferentially by Nov. 6, 2025. Natasha sent an
email with the results of the 2025 USDF Awards: Claire Womack won Region 9 Volunteer of the
Year, SEDA website won the layout and design award (thanks to Nicole Miller), and Judi and
Danielle won honorable mentions for their newsletter articles.

Next meeting Monday, October 27, 2025.
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